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Mint of the United States at Philadelphia, Pa., 
Superintendent’s Office, 
September 21, 1886 


Sir: 


In view of the revival and resumption of the coinage and reissue of minor coins, I 
respectfully submit the following suggestions touching the reorganization of that branch of Mint 
service for your consideration. During the coinage, cleaning and reissue of minor coins under 
your predecessors it was found necessary to keep three counters fully employed in order to meet 
the demands made upon the Superintendent for Minor coins. I do not think it will be possible to 
employ fewer counters now, and for a few weeks even three counters will fail to relieve the 
department of the pressure. The whole mass to be transferred to you for recoinage, (about 
$200,000) will have to be counted before delivery to Melter and Refiner in order to verify the 
total value carried on the Treasury Books and mentioned in the Transfer Orders. This count will 
not forward the business of Reissue, but in fact will delay it. I would suggest the appointment of 
two more bright men, of known fidelity and desiring, to learn the business of the counting room. 
These, with Mr. Hossuer, an expert counter, will fully man the board. 


As these counters must be men above the grade of “laborers”. I would suggest that they 
be paid at the rate established under former administrations, or at least at the rate of $3 per day. 
This will stimulate their self-respect, and encourage them to watch your interests closely. The 
foreman of the room was formerly paid $3.50 per diem. But I think $3.00 is a fair wage for the 
service required at the boards. 


Respectfully, 
M.H. Cobb 
Cash. 


Hon. Danl. M. Fox 
Superintendent 


